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Vision 2020  

Background 
 
University of New Mexico Health Sciences Center (UNM HSC) has committed itself to a new Vision: “UNM HSC will work 
with community partners to help New Mexico make more progress in health and health equity than any other state by 
2020.”  
 
We will do this by focusing on evidence-based interventions and evidence-informed policy, by disseminating and 
building on successful programs and pilots, and by linking and aligning existing resources to address community 
priorities for improving health and health equity 
 
The first Vision 2020 Symposium was held in September, 2010 and focused on bringing together UNM HSC’s colleges, 
hospitals and its mission areas of education, service, and research to address this Vision.  
 
The second symposium was held in May of 2011.  It was a day-long Symposium in which we learned from 200 of our 
community partners and other higher education institutions who came from across the state.  They shared with us what 
is working well in our relationship with the community and what can be improved, how our partnership activities can 
grow into the creation of a local UNM HSC “academic hub” to better mobilize University resources to address 
community priority health problems, and how a network of statewide, UNM Health Sciences Center “academic hubs” 
could benefit health status in the communities of New Mexico.  
 
The HSC has begun planning follow-up visit to New Mexico communities for the second half of 2011. Our intent is to 
bring to these visits a team representing different components of UNM HSC relevant to the communities’ 
recommendations to us. 
 
Our first two visits will include Chancellor Roth and will be in August of 2011 and include the communities of 
Farmington, Taos, Las Cruces, and Silver City. 

Emerging Academic Health Extension “Hub” 
 

The University of New Mexico Health Sciences Center (UNM HSC)/Community Academic Extension Hubs refers to 
community-based organizations, institutions or programs in a particular region that make an arrangement with UNM 
HSC to serve as a local extension of the HSC in areas of interest to them: education, service, research and/or policy. 

The concept has grown out of lessons learned from different campus-community models—the agricultural Cooperative 
Extension Service, Health Extension Rural Offices (HEROs), rurally-based residencies, and memorandums of agreement 
between community hospitals or community health centers and UNM HSC. These models reflect the value of 
decentralizing the resources of UNM HSC to local communities to better response to community health priorities.  

Creation of local Academic Extension Hubs facilitates community capacity-development in health through community 
access to numerous HSC resources in areas as diverse as pipeline development, workforce development, telehealth, 
clinical service improvement, community-based education, program evaluation and research. Having full-time, 
community-based, UNM HSC-affiliated personnel, helps UNM HSC improve its knowledge of and response to community 
needs. 
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Finally, the development of Academic Extension Hubs is an important vehicle for helping UNM HSC fulfill its Vision 2020: 
UNM HSC will work with community partners to help New Mexico make more progress in health and health equity than 

any other state by 2020. 

 

 

Goals of Visits 
x Introduce Vision 2020 concept and plans for decentralized UNM HSC presence into 

community based “HSC hubs” including the local, coordinating role of the Health Extension 
Rural Officer (HERO) 

x Demonstrate the HSC leadership commitment to community (need to articulate/prepare 
for the concrete behaviors and actions that will substantiate ‘commitment’ during visit) 

x Provide listening time to community ideas and recommendations 
x Establish, update, or finalize memorandums of agreement (MOAs) between UNM HSC and 

community partners 
x Identify follow-up plans and next steps 
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Vision 2020: Better service to communities and benefit to UNM HSC by offering an 
integrated, coordinated system of UNM HSC resources 
 

From the perspective of communities, UNM HSC resources are often disconnected from each other, most are either 
unknown or hard to access.  Part of the problem is that many of these resources exist in silos, in different colleges, 
departments, or supported by separate funding streams. 

Take the example of Telehealth; here are nine distinct telehealth programs and their distinct organizational home: 

Project ECHO           (Int Med )        Tele-Stroke  (Neurol/Neurosurg)     Nurse Advice  (Comm Access Prog) 

Tele-psychiatry        (Psychiatry)     Tele-radiology  (Radiology)              Telehealth        (Inst Comm Health)   

Tele-Dev Disability  (Pediatrics)       Poison Center  (Coll Pharm)           Tele-Grand Rds  (many Clin Depts) 

Communities need a seamless way to learn about and access these…call one telephone number for help…look at one 
sheet of paper to see what they can access. 

But in addition, the effectiveness of Telehealth is dependent on the presence, access to, and effectiveness of other 
programs.  Take rural health as an example; Telehealth requires a viable and willing health workforce on the other end 
of the line. Recruiting and retention of health professionals in rural NM is increasingly a challenge. So, another set of 
UNM HSC programs can be accessed, but also need adequate promotion and coordination. These include 

Pipeline Programs 

x College of Nursing 
x College of Pharmacy 
x Office of Diversity 
x Center for Native American Health (CNAH) 

Rural Training Programs 

x Rural Family Medicine Residencies 
x BA/MD 
x BA/PharmD 
x Area Health Education Center (AHEC) 
x Rural Preceptorship/PIE 

Community Hospital Employment, Referral Programs, and Quality Initiatives 

x Referrals to UNMH Specialists (PALS Line, etc) 
x Memos of Agreement between UNM  and Community Hospitals that become local HSC affiliates 
x UNMH/UNMMG consulting on PCMH, Practice Guidelines, etc. 
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When the community is the driver, often these different programs are better organized and coordinated around 
overarching community health needs. Many UNM HSC programs are accessed and tied together locally to a greater 
extent than they coordinate on campus in ABQ.  Let’s take the example of Hobbs. In a few short years, they have tapped 
into the following UNM HSC resources: 

x HSC preceptorship (free housing and meals offered at Junior College for all HSC students rotating there—
Institute for Community Health Sciences, Preceptorship Program/PIE, BA/MD, CON, COP) 

x Chronic Disease management (asthma and diabetes- Project ECHO) 
x Prevention/Research  (research into efficacy of their Teen Pregnancy Reduction program- BA/MD, HEROs 

Program) 
x Pipeline Programs (encouraging youth to consider health careers- Diversity, PIE/MedicalSTARS) 
x African-American youth development and health professionals organization (Ctr of Excellence for African-

American Health)  
x Community Health Worker support to reduce unnecessary ED and hospitalization, improve access to Primary 

Care (Institute for Comm Health Sci/Dept Fam & Comm Med with Molina, Blue Cross, Lovelace) 

Finally, the creation of a statewide UNM Health System will be strengthened when we can mobilize and integrate these 
various resources as a component of our planning. At the local level, HERO agents and coordinators in regional Hubs can 
facilitate the process.  

 

 

 

 

UNM HSC New Community Health Access Line 

1-877-4UNMHSC (1-877-486-6472) 
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Health Extension Rural Offices (HEROs)   
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UNM Health System 

 



8 
 

 



9 
 

 



10 
 

 



11 
 

School of Medicine
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College of Nursing 
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College of Pharmacy 
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Office of Diversity
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Office of Research 
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Area Health Education Center (AHEC)
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Center for Rural and Community Behavioral Health
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Center for Telehealth and Cybermedicine Research
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Legislative Priorities 

BA/MD Program 
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Nursing Education
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Office of the Medical Investigator 
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Project ECHO 

Project ECHO™ (Extension for Community Healthcare Outcomes) is an innovative healthcare program developed to treat 
chronic and complex diseases in rural and underserved areas of New Mexico. Through the use of technology, ECHO 
bridges the gap between urban healthcare specialists and providers in rural settings. 

Collaboration between specialists and rural providers enables patients to receive state-of-the-art healthcare from the 
professionals they know and trust in their own communities. For providers, co-management of the often lengthy and 
involved treatments brings added depth and technical competencies and reduces professional isolation. With continued 
involvement providers become highly skilled in the treatment of these chronic and complex diseases, thus creating a 
center of excellence in their community. 

The end result is better quality of care and greater access to specialty care for all people. 

Phone: 505.750.3246 (ECHO) 
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New Mexico Poison and Drug Information Center 



 
 

University of New Mexico Health Sciences Center Contacts 
Roth, Paul MD Chancellor for Health Sciences and Dean, 

School of Medicine 
Email – proth@salud.unm.edu 
Phone – 505-272-5849 

Adelsheim, Steve MD Director, Center for Rural and 
Community Behavioral Health  

Email – sadelsheim@salud.unm.edu 
Phone - 505-272-1552 

Alverson, Dale MD Medical Director, Center for Telehealth 
and Cybermedicine Research 

Email – dalverson@salud.unm.edu 
Phone – 505-272-8633 

Arnold, John HSC TV Production Manager/Director Email – joarnold@salud.unm.edu 
Phone – 505-272-3192 

Anastasoff, Juliana MS Northern Regional Coordinator Health 
Extension Rural Office (HERO) 

Email – janastasoff@salud.unm.edu 
Phone – 575-613-6233 

Caswell, Leigh MPH Vision 2020 Program Manager Email – lamason@salud.unm.edu 
Phone – 505-272-5377 

Dine-Chacon, Gayle MD Director, Center for Native American 
Health 

Email – GDChacon@salud.unm.edu 
Phone – 505-272-4100 

Disco, Michel MBA Assistant Dean, College of Pharmacy Email – mdisco@salud.unm.edu 
Phone – 505-272-1508 

Godwin, Donald Ph.D. Interim Dean, College of Pharmacy Email – dgodwin@salud.unm.edu 
Phone – 505-272-3241 

Katzman, Joanna MD UNM Health Systems Deputy 
CMO,  Ambulatory Services and Clinical 
Integration 

Email – jkatzman@salud.unm.edu 
Phone – 505-272-3342 

Kaufman, Arthur MD Vice Chancellor for Community Health Email – akaufman@salud.unm.edu 
Phone – 505-272-1936 

Larson, Richard MD, Ph.D. Vice Chancellor for Research Email – rlarson@salud.unm.edu 
Phone – 505-272-6950 

Masciotra, Anthony CPA President and CEO UNM Medical Group, 
Inc. 

Email – amasciotra@unmmg.org 
Phone – 505-272-3203 

McCabe, Melvina MD Executive Director, Center of Excellence 
for Native American Health  

Email – mmcabe@salud.unm.edu 
Phone – 505-272-0510 

Nixon, Marnie MA Southern Regional Coordinator  
Health Extension Rural Office (HERO) 

Email – mnixon01@salud.unm.edu 
Phone – 575-520-2305 

Ridenour, Nancy Ph.D. Dean for the College of Nursing  Email – nridenour@salud.unm.edu 
Phone – 505-272-6284 

Romero-Leggott, Valerie 
MD 

Vice Chancellor for Diversity Email – vromero@salud.unm.edu 
Phone – 505-272-2728 

Silva-Steel, Jamie MSN Administrator UNMH Ambulatory 
Services 

Email – jsilva@salud.unm.edu 
Phone – 505-272-0942 

Silverblatt, Helene MD Associate Director for Center for Rural 
and Community Behavioral Health  

Email – hsilverblatt@salud.unm.edu 
Phone -505-272-0544 

Sparks, Billy  Executive Director, HSC 
Communications and Marketing 

Email – wsparks@salud.unm.edu 
Phone - 505-272-5849 

VanLeit, Betsy Ph.D. Director of the Area Health Extension 
Centers (AHEC) 

Email – bvanleit@salud.unm.edu 
Phone – 505-272-9435 

 
UNM HSC New Community Health Access Line 

1-877-4UNMHSC (1-877-486-6472) 


	Vision 2020
	Background
	Emerging Academic Health Extension “Hub”
	Goals of Visits
	Vision 2020: Better service to communities and benefit to UNM HSC by offering an integrated, coordinated system of UNM HSC resources

	Legislative Priorities
	BA/MD Program

	University of New Mexico Health Sciences Center Contacts

